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The Board of Education of Victoria Unified School District No. 432 met in Regular Session at the High School Library on Monday, February 20, 2025 at 6:00 P.M.

MEMBERS PRESENT
MEMBERS ABSENT

Matt Orr
 
Jeanna Wellbrock


Terry Dinkel



Haley Gagnon


                  Brenton Hoffman


                                                                                                            

Superintendent:
Kimberly Woolf
Principal:


Others Present:    Kyle Carlin, Tianna Dreiling, Ashley Urban, Peggy Wohler, Amber
Deutscher, Marci Heier, Kelby Parton 

Mrs. Woolf called the Regular Meeting to order at 6:00 P.M.
DESIGNATE A PRESIDENT PRO TEMPORE – A motion was made by Jeanna Wellbrock to have Matt Orr serve as the pro tempore for the remainder of the meeting until reorganization of the board is made, seconded by Terry Dinkel.  Motion carried 5-0. 
AGENDA – MOTION -- A motion was made by Jeanna Wellbrock to accept the agenda as presented adding the minutes from the February 5 special meeting to the consent agenda, seconded by Terry Dinkel.  Motion carried 5-0.
APPROVE CONSENT AGENDA-MOTION – A motion was made by Jeanna Wellbrock to accept the consent agenda presented below, seconded by Brenton Hoffman.  Motion carried 5-0.

1.  
Approve the minutes from the January 13 regular board meeting.

2.
Approve to pay the February Bills.
3. 
Approve resignation of Marshall Woolf as JH/HS Science and HS STUCO.
4.   
Approve resignation of Ryan Mauch as President of the BOE and BOE member.

5.
Approve resignation of Sean Rodgers as Vice-President of the BOE and BOE member.
6.
Approve to dispose of unusable sewing machines

7.
Approve the minutes from the February 5 special board meeting.

REORGANZE THE BOARD OF EDUCATION – Nominations for President of the Board of Education were open from the floor.  Terry Dinkel nominated Matt Orr for President of the Board of Education; Jeanna Wellbrock seconded the nomination.  There were no more nominations.  A vote was taken and Matt Orr was elected President by a vote of 5-0. 

Nominations for Vice-President of the Board of Education were open from the floor.  Brenton Hoffman nominated Jeanna Wellbrock for Vice-President of the Board of Education; Terry Dinkel seconded the nomination.  There were no more nominations.   A vote was taken and Jeanna Wellbrock was elected Vice-President by a vote of 5-0. RECOGNITIONS/ANNOUNCEMENTS— Mrs. Woolf recognized the MTSS TASN crew for devoting their time each month to move the district forward. She recognized Mrs. Gabel, Mr. Rogers and Mrs. Braun for presenting at the Advisory/Site Council Meeting. She thanked the calendar committee for the time spent on next year’s calendar and she also recognized Mrs. Sander and Mrs. Braun for National School Counseling week.   Mrs. Clark and Mr. Rogers were not in attendance, but shared their recognitions and announcements via email. 
SCHEDULED AND NON-SCHEDULED AUDIENCES—None
WCKSEC UPDATE – Kyle Carlin gave a SPED update.  He reviewed the director’s report and the finances of the coop.  He also gave an overview of the assessment increases for next year.  
CALENDAR FOR 2025–26—Two calendars were presented to the Board.   It was reminded that the beginning and end dates are to be approved by the Board, but everything in between needs to be negotiated.  It was the consensus of the Board to update the calendars including more student contact time.  Examples of where time could be added were discussed.  The calendar will be tabled until the March board meeting. 
FACILITIES UPDATE – CAPITAL OUTLAY PLAN– The 10-year capital outlay plan was reviewed.  Paint for the elementary gym will be purchased this year.  It was decided that the auditorium sound system should be looked into before the gym sound system, since the basketball season was about over.  It was suggested that Jay Dinkel be contacted in regard to the north wing entry of the high school addition.  Three more sewing machines will be purchased for the FCS classroom, possibly negotiating a price with Hobby Lobby.  It was also decided to move the Bus/Passenger Bus or Mini van to 2026-27.  The annual technology was also removed for next year and 2026-27 because of  the recent $90,000 purchase of technology being spent this year.  
NON-ELECTED PERSONNEL MOTION 7:30 P.M. — A motion was made by Jeanna Wellbrock to go into executive session to discuss personnel matters of non-elected personnel to include Mrs. Woolf and Mrs. Clark (via zoom) pursuant to protecting the privacy interests of the individuals to be discussed, and the open meeting will resume at 7:50 P.M., seconded by Terry Dinkel. Motion carried 5-0.
The Board returned at 7:51 P.M.

MOTION – 7:51 P.M. – A motion was made by Terry Dinkel to return to executive session for 20 additional minutes, seconded by Haley Gagnon.  Motion carried 4-0.

The Board and Administration returned at 8:14 P.M.
MOTION – 8:15 P.M.—A motion was made by Jeanna Wellbrock to return to executive session for 20 additional minutes with the Board only, seconded by Terry Dinkel.  Motion carried 4-0.
Tianna Dreiling left the meeting at 8:21 P.M.

The Board returned at 8:37 P.M.

No action was taken in executive session.

MOTION—A motion was made by Jeanna Wellbrock to hire Phil Paris for PK-7th grade PE beginning March 3, seconded by Haley Gagnon.  Motion carried 5-0.
MOTION—A motion was made by Jeanna Wellbrock to accept the resignation of Kimberly Woolf as superintendent/JH-HS Principal effective June 30, 2025, seconded by Haley Gagnon.  Motion carried 5-0.
MOTION – A motion was made by Jeanna Wellbrock to post the open superintendent/JH-HS Principal position on educate Kansas with a 15-day window for applications, seconded by Haley Gagnon.   Motion carried 5-0.

Jeanna Wellbrock addressed the teachers in attendance stating that the Board feels they will be able to absorb the budget issues and they will not fill the open science position. 
DJFA PURCHAING AUTHORITY POLICY—The following updated DJFA policy was presented to the Board:
The Superintendent is authorized to execute contracts on behalf of the District. The Board shall receive notification of any contracts.

-Board approval is not required for all essential purchases (e.g. required building and facility maintenance, utility bills, salaries, etc.).

-All Capital Expenditures except emergency repairs of buildings and/or equipment require board approval.

-The Superintendent is authorized to spend up to $10,000 total for non-essential purchases per semester. Any purchases in excess of the $10,000 total per semester requires Board approval. 

MOTION – A motion was made by Jeanna Wellbrock to approve the updated DJFA policy as presented, seconded by Brenton Hoffman.  Motion carried 5-0. 

The following item was added to the agenda by Jeanna Wellbrock:

FILLING EMPTY BOARD SEATS – MOTION – A motion was made Jeanna Wellbrock to post the open board positions, seconded by Haley Gagnon.  Motion carried 5-0.
STUDENT MATTERS - MOTION – 8:54 P.M.—A motion was made by Jeanna Wellbrock to go into executive session for 10 minutes with Mrs. Woolf to discuss student matters, seconded by Brenton Hoffman.  Motion carried 5-0.

The Board and Mrs. Woolf returned at 9:10 P.M.
No action was taken in executive session.
SUPERINTENDENT’S REPORT—Mrs. Woolf reported that CAPS Network leaders from Victoria recorded a podcast for National release, “Why NOT Victoria Schools?”.  PTO funded three new sewing machines for the FACS classroom.   A part for the VES circulating pump needs to be purchased for $6375 and a fan motor will be getting rebuilt.  
EBBG POLICY – MOTION – A motion was made by Jeanna Wellbrock to approve policy EBBG with “AD & Coaches” being added to the blank line, seconded by Brenton Hoffman.  Motion carried 5-0

NEGOTIATIONS TEAM MEMBER – MOTION – A motion was made by Haley Gagnon to approve Jeanna Wellbrock to serve on the negotiations team, seconded by Brenton Hoffman.  Motion carried 5-0. 
The next regular meeting will be held March 10 at 6:00 P.M.
MOTION—A motion was made by Brenton Hoffman to adjourn the meeting, seconded by Jeanna Wellbrock.  Motion carried 5-0.

The meeting adjourned at 9:20 P.M.

Melissa Schmidt, Clerk
